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Cosylab History in a Nutshell

• 2001 Spin-off of Josef Stefan Institute 

• Founder Dr Mark Plesko & 7 students 

A professor & his students

• Approach to Hiring

• Company Culture & Values

From Science to Industry

Founders Foundations

• 24 nationalities

• 270 employees

• 45 employees < 30 years

• 20 student employees

• 50% students become FTEs

• 33 STEM PhD holders

• 5,9 years average tenure

• 12% turnover rate

In numbers

Employees

Think bold Be modest Work smart Enjoy lifeDo good

Values



From Students to Experts

Technology & Industry Expertise 

Leadership Competencies

Industry Expert Project Leader

Tech Lead Team Lead

Student Developer Gaining experience, 
skills & knowledge 

Full Time Employee



Cosylab = People

Everyone gets a Mentor How Experts are forged

Experts

Domain
Skills

Technology

Lectures

“Academies”

Courses

Internal 
External



How We engage the Community

• EPICS course at CERN Accelerator 
School 2018

• EPICS summer school organized by 
HZB 2024 & 2025

For Labs & Research Institutes

• ARTIFACT

• iFAST2

Through EU consortia 

Training 
Courses

University 
Collaborations

• Postgrad Placements 

• Secondments

Marie Curie Doctoral Network

Postdoc 
Placements



Working Together

Accelerators

Research 
Institutes

Labs

IndustrySupply 
Chain

Universities
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Thank You!
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https://www.cam.ac.uk/research/news/large-hadron-collider-restarts-after-two-years
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