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AN EXAMPLE
LINAC2024 Program Highlights

* Program
— 50 invited presentations
— 32 oral posters
— 286 posters

= |ndustrial/exhibitor session

— Exhibitor lightning round
presentations

Goal: Process slides for publication

as part of proceedings
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PROCESSING WORKFLOW

» Slide editing process flowchart

Ready |~JASSignedN Editng |v| Accepted ~ QA |+ Final

A
Changes
needed

> Rejected

» Whole process, requirements somewhat opaque and unfamiliar to authors
— Familiar green-dot, red-dot
— ‘Rejected’ basically used when authors do not want their slides included in
proceedings (quite rare), or they submit a poster as slides.
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PREPARING INDICO
Editing

= Before conference starts -

Management - Roles Setup - L1 % + ~ - o x

u Confe rence r0|es <« C R o o el s & L ® 8 =
. A K. Wootton ~
— JES JACoW Slides
1 H Creat i~ M il
- JTA J ICT TOOIS Access LINAC2024 - 32nd Linear Accelerator Conference 254ug - 30 Aug G cone | &3 -
Crea van Andrian (ivan.andrial
- SCS JACOW - QA O settings Roles Setup

— WSP Speaker o] - 28

Ready

2.¢u) from event on Mar 1

@ Protection 2
Pre pa ration (J I CT) & Privacy LOC Coordination Commitiee = £ 0
- i= Organization JACGW - Author Reception = £ o
Materials
Contributions JACOW - Normal Editor =2 m
Participant Roles
JACOW - PreConf Editor = £ o
Payments
Program JACOW - Slides Editor
Registration
Reminders JACOW - IT
Roles Setup
Sessions JICT Admin =2
Surveys /—‘

JACOW - Speaker Preparation 4 4 people = L o
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PREPARING INDICO
Ready |-JASSignedl Ediing - O@-] oa [ Fina

Editing (Slides) = Before conference starts
5 . Edit file type
oo = What can authors submit?
f i _ Modified files for the 1 Take into account that this file type has files attached to it
Modified files for the proce_. prOCeedingS FOF
—_ P D F Fi\:::(:: ;::(plate
— Source file "
0 @ | . -
s = |nitially )
— *.pdf mandatory, |
publishable |
o &0

— *.pptx optional

Source file

| Publishable
Whether the files of thi

Doing this again, | would make

source file and PDF mandatory
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READY?

Ready

Editing

—  Final

= |deally at this point you
would wait and receive
all the files needed

= But these are slides...

— (Some) authors
show up to speaker
ready room with
files on thumb
drive, for instance

— Process to get
slides into Indico
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Hilton Chicago Q
AmericalChicago timezone
e Welcome
Import
< MOXAQ01 Main Session MOX
omi Aug 26,2024,9:15 AM
Registr ® 15m
& 9 Grand Ballroom (Hilton Chicago)
Sul
Il for Ab Speakers
k of Ab & John Byrd (argonne National Laboratory)
2. Sam Posen (remmi National Accelerstor Laborstory)
TTTTTT ble
cientific Progi
Primary author
ynoptic Tabl
A John Byrd (argonne National Laborstory)
peaker Li
rogram
Co-author
Wele cep
nnnnnnnnnnnn ] 2. Sam Posen (remi National Accelerstor Laborstory)
Organisin g Committee
s

X
n v

= Go to the
contribution,
edit
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READY?
Ready |-JASSignedl Ediing - O@-] oa [ Fina

= |[deally at this pointyou = c s - - - = Add yourself
would wait and receive as author,
all the files needed save.

= But these are slides... | = Upload initial

— (Some) authors L - set of files as
show up to speaker a —= V an author.
ready room with - I . = Remove self

files on thumb =t o as an author.

drive, for instance O Sz mm—Em i o

_ Process to get Qstms @ et . = Start editing in
| ocation litton Ghicago - rand Ballroom - editor role-

slides into Indico
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EDITING COMPUTER READY

Ready |-JASSignedl Ediing - O@-] oa [ Fina

= |PAC Instructions
— https://ipac-docs.jacow.org/PaperEditing/Slides/2 Prerequisites/

» e.g. Windows 11 PC used for paper editing
— Microsoft Powerpoint
— Adobe Acrobat Pro

» Video/Animation editing
— PPSplit (splitting animations)
— Handbrake is a video transcoder to convert video files (e.g. .avi to .mp4).
— Virtual Dub is another option to convert video files.
— Convertio file converter (online, web browser). Converts animated GlFs

directly to mp4.
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https://ipac-docs.jacow.org/PaperEditing/Slides/2_Prerequisites/

ASSIGNING EDITOR

Ready Editing

QA

" Same prOCGSS aS S Bl tieng Unaczs ale x

« C O B # nhtipsi/findicojacow.org/event/71 /contributions/5460/editing/slides

pa p e rS Home » Conferences » LINAC » LINAC2024 -32nd Linear Accelerator.

= Toggle yourself to editor

Editable list

= Once you are editor,
download most-recent e
associated files (*.zip) emen s

[ Display

# Management

LINAC2024 - 32nd Linear Accelerator Conference

A laser plasma wakefield electron accelerator for the Advanced Photon Source and Low-

Energy Accelerator Facility

Kent Wootton submmed for the contribution A laser plasma wakefield electron accelerator for the Advanced Photon

m - Eacity
[«

elly Jaje is the assigned editor (unassign) I

° Kent Wootton has submitted files

Modified files for the PDF
proceedings

THAA012_talk.pat

° Kent Woorton has submitted files

Modified files for the PDF
proceedings
THAA012 talk pdf

Source file

THAADIZ_talk.ppix

Source file

THAA012_talk pprx
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EDITING
Ready |-JASSgnedN-| Ediing - O@-] oa [ Fina

T o

Check whether author submitted modified file for the Rare
proceedings

Check for font embedding Often
Check for overlapping/misplaced content Rare
Embed videos/animations Rare
Remove any included backup slides Often
Ve ARNE.. (D ENERGY I 10 Argonne &




MODIFIED FILE FOR THE PROCEEDINGS

Ready |-JASSgnedN-| Ediing - O@-] oa [ Fina

= |ntended to remove

B (1) 22017 s - Adobe Acrotar Resder 2020 - o x

Fle Edit View Window Help

embargoed material (e.g. - TERSEIEE B
some journals) = -~ 7 E—
= | ots of author confusion |
— Rare for authors to L weoe® || iz oo Argonne &

H H I A LASER PLASMA WAKEFIELD
S u b m |t a n th | n h e re = ELECTRON ACCELERATOR A LASER PLASMA WAKEFIELD
e ' FOR THE ADVANCED PHOTON ELECTRON ACCELERATOR
. *|Em | SOURCE AND LOW-ENERGY FOR THE ADVANCED PHOTON / : 3
Wh b tt d ft . | ACCELERATOR FACILITY SOURCE AND LOW-ENERGY ~ il
- e n S U I | I I e ; O e n ¢ == | ACCELERATOR FACILITY : :

K. P. Wotton, W. J. Berg, J. Calvey, S. Chemerisov, J. Dooling, M. Edelen, V. Guarino,
€ Kozlowski, A_ H. Lumpkin, V. Sajeev, F. Westferro

L/t
d I i a te ‘ 'f ‘ ' e f. I Argonne National Laboratery, Lemont, IL, USA K. B Wootton, W. J. Berg, J. Calvey, S. Chemerisov, J. Dooling, M. Edelen, V. Guarino,
u p IC S u rC I e E. Aneke, Northwe: ity, Evanston, IL, USA C. Kozlewski, A. H. Lumpkin, V. Sajaev, F. Westferro

A e (DENE Argenne Naticnal Laboratory, Lemont, IL, USA

E. Aneke, Northwestern University, Evanston, IL, USA
YRR, () ENERGY By

= Compare side-by-side

L.

Click to add notes

Doing this again, | would give

iy msesngate

authors clear instructions
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FONT EMBEDDING

Ready

=
i |

He

3

Enfocus New Document..

= open..

Crop and Save
GREEN dot
YELLOW dot

RED dot

BROWN dot

Cols Guides On/Off

Save as Cropped PS

9 Alt+Ctrl+N

ctri+0

52 Reopen PDFs from last session

B Create

Insert Pages

Save As.

Save as Other

Export To

Protect Using Password

shift=Ctrl+5

K LEAF -
Dashboa

1] share File
Close File Cirl-W

i,
I Properies. cirl-D
2 print. Ctilsp

Ve S ine. @

US. DEPARTMENT OF

Argonne National Laboratory is a
US Department of Energy laboratory
managed by UChicaga Argonne, LLC

Editing QA

—  Final

= Are the fonts embedded?
= File > Properties > Fonts (Ctrl-D
= \Want embedded subsets

) An enerqy-efficient lase

blasma wakefield electron accelerator for the APS and LEAF - Adobe Acrobat Pro (64-bit)

File Edit View E-Sign Certified PDF PitStop Pro Window Pitstop Pro Dashboard Help

Home  Tools

An energy-efficient ... % ‘ Document Properties

w e 8 Q

itial View Custom Advanced

‘ Description  Security

Fonts Used in this Document

‘ = (7] Arial-BoldMT
Type: TrueType
| THAA012 Frcnin s
Actual Font: Arial-BoldMT
Actual Font Type: TrueType
Type: TrueType (CID)
Encoding: Identity-H

Type: TrueType

Encoding: Ansi
Actual Font: Arial-FtalicMT

Actual Font Type: TrueType
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IF FONTS NOT EMBEDDED?
Ready |-JASSignedl Ediing - O@-] oa [ Fina

= My preference: if author
. % e e TR e e = (RermiRs Wootton, Kent @ ®® 2 - 0 x
submitted source *.pptx %
. . * Export
file, print new *.pdf from [y

= Create Adobe PDF
th at [N New -_1 Create Adobe PDF

- Convert to PDF using Adobe Acrobat
Jfﬁ; Viewable and printable on most platforms
= Open El Create PDF/XPS Document Cre;e Reliable and secure way of exchanging and archiving documents
— EXpO rt > C reate — Adobe PDF Preserves original document look and feel

Info
Create a Video

Adobe PDF

Save

Create an Animated GIF
Save As

Save as Adobe

Package Presentation for CD
PDF

® B []

History

Create Handouts

[
a0

Print

More...

&

Change File Type
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IF FONTS NOT EMBEDDED?

Ready

= Some authors
only submit *.pdf
(e.g. LaTeX or
Keynote)

» |n Adobe, call up
Preflight (Shift-
Ctrl-X)

» Select embed
missing fonts,
then ‘Analyze
and fix’
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Editing

| Preflight
| 1!l Acrobat Pro DC 2015 Profiles ~

(ﬁ Profiles * Results

7 Standards

-O0®-

QA Final

| Preflight

1!l Acrobat Pro DC 2015 Profiles ~

Options ~

(ﬁ Profiles * Results

7 Standards

| Default 'l IiG pe }'l |I|||
;‘)‘ COhbject is closer than specified to the TrimBox
ﬁ). Object is closer than specified to the TrimBox (binding edges are not checked)

0
¥ PDF fixups

ﬁ,C Convert all pages into CMYK images and preserve text information
,0 ‘ Convert fonts to outlines

ﬁ,c Derive page geometry boxes from crop marks

ﬁ,C Downsample image resolution to 150 ppi (bitmaps to 300 ppi)
ﬁ; Downsample image resolution to 200 ppi (bitmaps to 800 ppi)
,O,C Downsample image resolution to 350 ppi (bitmaps to 1200 ppi)

Report PDF syntax issues

[2£

» Further Options

Options ~

' preflight profile "Embed missing fonts" did not find any errors or warnings:

-_,H Pages 1 - 7 from "THAAD12_talk_embed.pdf*
4 ﬁ Embed missing fonts
4 ; Embed missing fonts (3 objects)
< Arial-BoldMT
@ Arial-ttalicMT
I @ ArialMT
' No problems found
'd II= Overview

I §2 preflight information

Edit...

S Embed Audit Trail

s show in Shap

Michaela Marx, “How to edit transparencies - a saga coloured by
GIFs and movies”, JACoW Team Meeting 2023, 29 Nov 2023.

ratory is a
rgy laboratory 1 4
Argonne, LLC

| m Create Repor‘t.ul !
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OVERLAPPING OR MISPLACED CONTENT
Ready - Editing —'QQ‘—' QA Final

= My preference: if author submitted source *.pptx file, edit there

= Produce duplicates of the slide and create a series of slides which build up to the
final version. All animations will be Iost In PDF

OVERLAPPING OR MISPL

I 0 I 0 E b A o i S, e L . Ready =gy Edltlng """""
: = My preference: if author submitted source
e : .
I 0 I 0 i = Produce duplicates of the slide and create

:8:8 &a @ final version, remember all Animations w

— 1010
16
*

OVERLAPPING OR MISFLACED CONTENT

[Reasy |

Tty pefrsce.  sutor siomited = i

- . wiothe

d create 3
i Ani il

010 1S
(5% oo @

e
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OVERLAPPING OR MISPLACED CONTENT
Ready - Editing —'QQ‘—' QA Final

= My preference: if author submitted source *.pptx file, edit there

= Produce duplicates of the slide and create a series of slides which build up to the
final version. All animations will be lost in PDF.

- OVERLAPPING OR MISPL

I 0 I 0 . « 6 ‘/ et i » Ready . Edltmg
I P e 60» ‘ B OVERLAPPING OR MISPM CED CONTENT u My pr9ference: if author submitted source
e i author Soures ot fe, edt e =

6 e = Produce duplicates of the slide and create
R :8:3 o @ final version, remember all Animations w
" 1010 + @
OVERI PFINGDRMISF CED CONTENT
o BT SR 1010
2.9
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EMBEDDING VIDEOS AND ANIMATIONS
Ready |-JASSignedl| Ediing - O@- oa [ Fina

» https://ipac-docs.jacow.org/PaperEditing/Slides/5 Videos and_Animations/

= Copy slide deck to new *.pptx file » Record slide of animations, export

= Keep only slide with animation to be video (PP)
recorded = Insert video into *.pdf (Adobe)

Wootton-transparenciesppx - PowerPoint wootonket @ © ® 2 - o x

5[0 %

Export

"2 Create Adobe PDF

Y Create PDF/XPS Document

‘ [ CreateaVideo

Full HD (1080p)
@
1 I

file size and full high quality (1920 x 1080)
Create an Animated GIF

m
1SE) T Use Recorded Timings and Narrations L
[lﬂ Slides witt s will use the default duration (set below). This option includes ink an. « hipsitpac<doc acoworTe 5n
@ Package Presentation for CD Seconds spent on each slide: | 0500 -
[a Create Handouts £ -
Create
Vide

&

Change File Type

e

#Z< B COONNEEESCE
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EMBEDDING VIDEOS AND ANIMATIONS
Ready |-JASSignedN- Ediing - (O@- or | Final

= https://ipac-docs.jacow.org/PaperEditing/Slides/5 Videos and Animations/

= Complete all =
other editing 1o st —
steps first

= Export the *.pptx G e A

= Add video, D° ﬁ
position it within o | '
*.pdf page

[) Wootton-transparenciesa.pdf - Adobe Acrobat Pro (64-bit)

File Edit View E-Sign Certified PDF PitStop Pro Window PitStop Pro Dashboard Help

| Home Tools Wootton-transpare... X B @ A =
|

¥ ® 8 Q ©® 1% A MO ® e - B - & =B O
I Rich Media (7 Add 3D Add Button  #3 Add Sound |EF Add video | R Select Object
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https://ipac-docs.jacow.org/PaperEditing/Slides/5_Videos_and_Animations/

Create videos with https://clipchamp.com/en/video-editor - free online video editor, video compressor, video converter.


REMOVE ANY INCLUDED BACKUP SLIDES

Ready - Editing *QQ‘—' QA Final

» The longer a talk is, the more likely it has backup slides
— LINAC2024 5-minute talks typically had no backups

= Remove slides in source *.pptx or *.pdf

B O A | Delete Pages X
Ty D O@ - BT B Z2aDTQ & H O |

Selected

" fARY > F e [
c ; o From: 7 To: |7 of 7
£
sider that the infrastructure developed at the Linac Extension Area could &

lly employed to develop a new LWFA injector for the APS linac B Cancel

—bterm opportunities to develop and deploy LWFAs for accelerators such G|
hrotron light source injectors or for photonuclear transmutation

ai-r e performed particle-in-cell (PIC) simulations using Warp PBA (Plasma-

"M Accelerators) in Sirepo |
’ 0 Ay 6 *
: HAADT2 - THEB002 i Easy to do in *.pdf or *.pptx

Tey s Argonne National Laboratory is a
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DOT ASSIGNMENT
Ready Editing QA [ Final

= Use only green dot, red dot or reject (no yellow dot)

= O x [S] ‘ [B) Editing - LINAC2024 - 2nd Lin % + v = [m] *

8 ‘ [B) Editing - LINAC2024 - 2nd Lin- % + v

&« = C O 8 & hups/findicojacow.orgfevent/T1/contributions/6614 7% ¥ © & @ &

¢« = C U B == hitpsy/indicojacow.org/event/71/contributions/6é14 7% Ty k@ B

My profile

My profile

“ome + Conferences » LNAC » LINACEOZ4- 32rd Liness Accelersor “ome '+ Conferences » LNAC » LINAC2024- 37rd Liness Acceieator

Slides Editii LINAC2024 - 32nd Linear Accelerator Conference Slides Editii LINAC2024 - 32nd Linear Accelerator Conference

JACOW Team Meeting Indico Test

Editable fist
Pee——— | K2t Viootion st fo 52 Cortrbution JACaI Team Meeing ndee Test
Kert Wootton i the assigned edor (unsssigr)

. If you need to el T e—— B

Modified files for the PDF Source file Modified files for the PDF Source file

Peer Reviewing - Peer Reviewing
prcesangs I B l p|o ad edited procecange I B

OTHER VIEWS OTHER VIEWS

o files: o
-

¢ = Select dot, = e

JACOW Team Meeting Indico Test
Kemt Wootton cubmised for the comzibuton JACTIY Team Meeting Indico Test
e or e [masiiderdmruibpbniuiiin

OTHER MODULES.
“1 Kent Wootton has submitzd flea - Ocicher 3

Call for Abstracts

Editable fist

# Monagement

® Accept
The yaur s ol and

L o moteriol wos included. The presentation willbe publishec i the conference proceedings. Nafurther
action s recquired. Thank you A

- = Then toggle
upload pane

"Tog code or e

|nd|@ Ponered by Indco 13 3 5 00w Help | Comact

|nd|@ Ponered by Indco 13 3 5 50w Help | Comact

UCHIcAGO @EN ERGY ¥ oemmensr ey ooy 20 Argonne A
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DOT ASSIGNMENT

Ready |-JASSignedl Ediing - O@-] oa [ Fina

= Use only green dot, red dot or reject (no yellow dot)

» Example comments
— The PDF version of your slides has been checked, all fonts are embedded,

and the blank page at the end was removed. The presentation will be
published in the conference proceedings. No further action is required. Thank

you.
— Not all fonts were included in PDF, so a new PDF had to be distilled from the

submitted PDF with subsets of all fonts included.
— JACoW style is to omit backup slides from proceedings, so backup slides
were removed.

» Use tags as appropriate (categories better match papers than slides)

ucHIcAGo o,y U8 DEPARTMENT OF _ Argonne National Laboratory is a °
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QA

ooy I oo O @@~

QA

Final

» Read editor’s green-dot comments.

» Perform spot checks on editing items, checking:
— Modified file for the proceedings
— Font embedding (Ctrl-D)
— Overlapping/misplaced content
— Embedded videos/animations
— No backup slides remain

= Complete QA step in Indico
= Complete QA step in JICT (processing stats)

UCHICAGO T4, U.5. DEPARTMENT OF _ Argonne National Laboratory is a
w 0, US. D f lab
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Ready ediing _ O@- or P Fina

= Complete QA step in Indico = Complete QA step in JICT (2 clicks)

B B editing - LINAC2024 - 32nd Lin X | + & = B % proceSSing Stats

<« C O O 3 nhttpsy/indicojacow.org/event/7 1/contributions/6614,  70% T @ a9 =

3 | Slides- LINAC2024 X+

&« C Q 8 = hitpsy t_linac24/page_slides/index.php?day=2024-08-28 @ L @ O =
Home  Cremwevemt ~ My profie

Home + Confererces + LNAG » UNAC2024 - 320 Linear Accelersta.

slides Editin LINAC2024 - 32nd Linear Accelerator Conference

Showing 1 to 10 of 10 entries

Search: ‘
JACOW Team Meeting Indico Test
Febiele PSS et Wootton suBiFed for s conTison JACEN TEAM Mestng Indis Test Order © Tme  Code Room Type Title Presenter Publish status
SSiLsll et Wootton is the assigned edtor (unassign)
'OTHER MODULES
° Kent Wostian hes smited s ALLOWED
Peer Reviewing Modified files for the PDF Source file
- proceedings

ALLOWED

00001tk XXHXOOL_talk ppx (BT
ALLOWED

O Dispiay & Downlood ZIP -

# Management

OTHER VIEWS

° Kent Wootton (eaitor) nas accepted s revision [ ] ALLOWED
‘The PDF version of your slides has been chesked.all
The

is recuirec,. Thank you

ALLOWED
FailQA v Approve QA

Py

24-08-26, Monday 202 2024-08-28, Wednesday 2024-08-29, Thursday

|nd|@ Powered by Indico Heln | Contact

UCHICAGO U.S. DERARTMENT OF _ Argonne National Laboratory is a 3
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ARGONNE..c ENERGY \: ooormmen st troray nberniory 2

Argonne &

NATIONAL LABORATORY




COMPILING THE PROCEEDINGS

Ready |-JASSgnedN-| Ediing - O@-] oa [ Fina
= You've done it!
» Generate Pre-Press Proceedings with PURR

8 Management - LINAC2024 - 32 X+

B B Menogement - LINAC2024

« C O 8 &= & hips ://indico jacow.org/event/7 1/manage/purr/

“

PrePress (papers only)
‘Final’ (papers and slides)

You can press ‘Final’
button multiple times.
Editing our first
proceedings, we were
scared.

Argonne &




COMPILING THE PROCEEDINGS

Ready Editing

-O0®-

= You've done it!

» Generate Pre-Press Proceedings with

PURR

= ‘Final Proceedings’ shown at right
(slides and paper)

You can press ‘Final’ button multiple

times. Editing our first proceedings,
we were scared it was ‘final’.

UCHICAGO U.s. DEPARTMENT OF _ Argonne National Laboratory is a
US. D rtr it of Ei lab
ARGONNE..c ENERGY \: ooormmen st troray nberniory

25

QA —  Final

5]

<« C O B nitpsy/meow.elettra.eu/71/author/kent-wootton-argonne-national-laboratory/ &% & & @ &3

LINAL:2024

CHICAGO

TECHNOIOGY FaCiities Louncij

Management - LINAC2024 - 37 %

Willis Walter (Oak Ridge National
Laboratory)

Wilson Matthew (Science & Technology

THAA012 €
Facilities Council)
Wisniewski Eric (lllinois Institute of
Technolo:
<) Recent devel in laser | (LWFAs) lead us to consider employing

Wootton Kent x|+

LINAC2024 = Home — Session — Classificati:
PROCEEDINGS Au
CHICAGO, "., USA Institutes — DOI of Institutes — Keyv

Wixson Adam (Fermi National
Accelerator Laboratory)
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technology to accelerate electrons at the Advanced Photan Source (APS) facility. Previous
experiments using LWFAs were performed at Argonne using the Terawatt Ultrafast High Fielc
Facility. The injector complex serving the APS begins with an electron linac, producing beam
energies on the order of 450 MeV. We consider that the infrastructure developed at the Lina
Extension Area (LEA) could be usefully employed to develop a new LWFA injector for the AP:
linac. In the present work, we outline the proposed parameters of an LWFA using approxima
100-TW-peak laser pulse focussed into a few-mm in extent pulsed gas jet. We are targeting
electron beam energies in the range 300-500 MeV. Initially, we would use the LEA quads,
diagnostics and electron spectrometer to demonstrate performance and characterize the L\
beam, before moving the LWFA to inject into the Particle Accumulator Ring (PAR).
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SUMMARY

» Slides editing went pretty smoothly for LINAC2024
» Most common step of editing slides was embedding fonts

= Common step of removing backup slides
— Occurs most often for long (invited) presentations

= Personally, | question the value of including animations and videos in the
published proceedings
— Process is quite technical
— Unclear to me that the proceedings are significantly improved
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