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Pillars underneath

For all editors, two
weeks before the
conference

One group only, no
experts (Thursday)
vs newbies (Sunday)

Early, often.
No editing. Reduce single
paper times

Take (more)
responsibility of their
editing and metadata

Short life: trash after QA.
No filing ever

Reduce greens & yellows.
LOC editors survive with EiC
Editors reassignment

Continuous QA.

02

03

01 Editors

Training

QA by EiC & Co.

05

06

04 Authors

Print & trash

After the party



Pick-up a paper

How-to



How-to

Edit!



977 70%

87 6%

85 6%

222 16%

31 2%

Accepted
Needs Changes
Needs Confirmation
Ready for Review
Assigned to an Editor

How-to

Judge Print
(Greens only)

Check



QA-time!

How-to

ARTAC

Bad

OK



Editor training?
For all editors, two
weeks before the
conference

02 Training

“Well done”, “Great idea”, “Compliments”

but...

Very few took the tutorials!

IPAC'24 Proceedings
Office Thursday

newsletter



i.e.: PDF from Word

Editing LaTeX I always was
uncertain on how to create
PDF from Word

had to read many wiki pages,
then wrote instructions

Now I really know!



Ideas?

How to grow interest in
editor education?

Final Test?

Earning points to redeem
conference gadget?



Presentation managers are
slides editors
Same basic editing process
Indico comments document the
process

SLIDES

SLED



PROCEEDINGS!
Pre-press on Friday
Last papers by “local” editors
Final proc. few weeks after

Next



PERFORMANCE
Workflow



June 5May 16

977 70%

87 6%

85 6%

222 16%

31 2%

Paper status on the Friday

Accepted
Needs Changes
Needs Confirmation
Ready for Review
Assigned to an Editor

236 24%

739 76%

QA status on the Friday

QA Approved QA Pending

425 (30%) to be completed
1164 to be QA'd Effective?

20
24

2023



Role Papers
Editor 01 8 94 12
Editor 02 8 67 8
Editor 03 8 60 8
Editor 04 10 55 6
Editor 05 8 54 7
Editor 06 8 48 6
Editor 07 8 45 6
Editor 08 8 43 5
Editor 09 8 43 5
Editor 10 8 42 5
Editor 11 8 41 5
Editor 12 8 40 5
Editor 13 8 40 5
Editor 14 8 38 5
Editor 15 8 37 5
Editor 16 8 37 5
Editor 17 8 35 4
Editor 18 8 34 4
Editor 19 8 32 4
Editor 20 8 32 4
Editor 21 8 31 4
Editor 22 8 28 4
Editor 23 8 21 3
Editor 24 8 24 3
EiC 2 6 3
Editor 25 8 16 2
Editor 26 8 15 2
Average 8 39 5

Completed
papers (QA OK)

Editing
days

Papers/
day

2
7%

22
81%

3
11%

PPD<=(avg-2) (avg-2)<PPD<=(avg+2)
PPD>(avg+2)

6

13

7

PPD >=10
5 <= PPD < 10
PPD < 5

How did the editors perform? Papers/day

Role

PreConf Editor 6
EiC
PreConf Editor 2
PreConf Editor 9
PreConf Editor 14
PreConf Editor 10
Part time Editor2
PreConf Editor 11
PreConf Editor 12
PreConf Editor 4
PreConf Editor 8
PreConf Editor 1
Editor 7
Editor 6
PreConf Editor 7
Editor 4
Editor 5
Editor 3
Editor 1
PreConf Editor 3
Editor 2
Part time Editor1
Editor 8
PreConf Editor 5
PreConf Editor 13
Editor 9
Total/Average

Editing days

8.5
20
8.5
8.5
8.5
8.5

2
8.5
8.5
8.5
8.5
8.5

5
5

8.5
5
5
5
5

8.5
5

0.75
5

8.5
8.5

5

Completed

163
370
114
114

89
83
17
66
61
61
59
58
33
31
51
28
27
26
23
34
20

3
18
26
21

7
1603

Papers/day

19
19
13
13
10
10

9
8
7
7
7
7
7
6
6
6
5
5
5
4
4
4
4
3
2
1
7

20
24

2023



ARTAC
Role days
ARTAC 1 8
ARTAC 2 8
ARTAC 3 8
ARTAC 4 8
ARTAC 5 (ed.) 4.5
ARTAC 6 (ed.) 2
ARTAC 7 (ed.) 2
ARTAC 8 (ed.) 1

QA

Role
QA 1 (EiC) 10
QA 2 8
QA 3 (ed.) 2
QA 4 (ed.) 2
QA 5 (ed.) 2
QA 6 (ed.) 2

PO
days

Apparently lower PPD average but...
...compare the two Fridays!
“Best performing” editors moved to ARTAC/QA
High performance of a larger part of the PO!
Less “few JACoW stars” , more “lots of JACoW stars!”

PO=ED+QA+ARTAC+SLED



3

5

10

8

QAF <= 2%
2% < QAF < 10%
10% <= QAF < 20%
QAF >= 20%

12
44%

8
30%

7
26%

QAF<=20% 20%<QAF<=33%
QAF>33%

Role Papers Papers
EiC 2 6 3 0 0%
Editor 25 8 16 2 0 0%
Editor 14 8 38 5 3 8%
Editor 15 8 37 5 3 8%
Editor 04 10 55 6 7 13%
Editor 02 8 67 8 10 15%
Editor 06 8 48 6 8 17%
Editor 10 8 42 5 7 17%
Editor 22 8 28 4 5 18%
Editor 09 8 43 5 8 19%
Editor 20 8 32 4 6 19%
Editor 11 8 41 5 8 20%
Editor 05 8 54 7 12 22%
Editor 21 8 31 4 7 23%
Editor 08 8 43 5 10 23%
Editor 18 8 34 4 8 24%
Editor 07 8 45 6 12 27%
Editor 26 8 15 2 4 27%
Editor 13 8 40 5 12 30%
Editor 03 8 60 8 19 32%
Editor 16 8 37 5 13 35%
Editor 17 8 35 4 13 37%
Editor 23 8 21 3 9 43%
Editor 01 8 94 12 46 49%
Editor 24 8 24 3 13 54%
Editor 19 8 32 4 18 56%
Editor 12 8 40 5 32 80%
Average 8 39 5 11 26%

Completed
papers (QA OK)

Failed papers
(¬QA)

Editing
days

Papers/
day

%
papers

2023
20

24
How did the editors perform?/2 QA Failed



Role Papers Papers
EiC 2 6 3 0 0%
Editor 25 8 16 2 0 0%
Editor 14 8 38 5 3 8%
Editor 15 8 37 5 3 8%
Editor 04 10 55 6 7 13%
Editor 02 8 67 8 10 15%
Editor 06 8 48 6 8 17%
Editor 10 8 42 5 7 17%
Editor 22 8 28 4 5 18%
Editor 09 8 43 5 8 19%
Editor 20 8 32 4 6 19%
Editor 11 8 41 5 8 20%
Editor 05 8 54 7 12 22%
Editor 21 8 31 4 7 23%
Editor 08 8 43 5 10 23%
Editor 18 8 34 4 8 24%
Editor 07 8 45 6 12 27%
Editor 26 8 15 2 4 27%
Editor 13 8 40 5 12 30%
Editor 03 8 60 8 19 32%
Editor 16 8 37 5 13 35%
Editor 17 8 35 4 13 37%
Editor 23 8 21 3 9 43%
Editor 01 8 94 12 46 49%
Editor 24 8 24 3 13 54%
Editor 19 8 32 4 18 56%
Editor 12 8 40 5 32 80%
Average 8 39 5 11 26%

Completed
papers (QA OK)

Failed papers
(¬QA)

Editing
days

Papers/
day

%
papers

12
44%

8
30%

7
26%

QAF<=20% 20%<QAF<=33%
QAF>33%

20
24

How did the editors perform?/3 QAF Count

Actual QAF Counts

Role Papers Papers Fails % papers
Editor 25 8 16 2 0 0% 0 0%
EiC 2 6 3 0 0% 0 0%
Editor 14 8 38 5 3 8% 2 5%
Editor 15 8 37 5 3 8% 3 8%
Editor 04 10 55 6 7 13% 8 15%
Editor 02 8 67 8 10 15% 12 18%
Editor 09 8 43 5 8 19% 8 19%
Editor 10 8 42 5 7 17% 8 19%
Editor 20 8 32 4 6 19% 7 22%
Editor 11 8 41 5 8 20% 10 24%
Editor 06 8 48 6 8 17% 12 25%
Editor 22 8 28 4 5 18% 7 25%
Editor 05 8 54 7 12 22% 14 26%
Editor 08 8 43 5 10 23% 12 28%
Editor 07 8 45 6 12 27% 14 31%
Editor 21 8 31 4 7 23% 10 32%
Editor 18 8 34 4 8 24% 11 32%
Editor 03 8 60 8 19 32% 20 33%
Editor 13 8 40 5 12 30% 13 33%
Editor 26 8 15 2 4 27% 5 33%
Editor 23 8 21 3 9 43% 11 46%
Editor 16 8 37 5 13 35% 21 57%
Editor 17 8 35 4 13 37% 22 63%
Editor 01 8 94 12 46 49% 60 64%
Editor 24 8 24 3 13 54% 17 71%
Editor 19 8 32 4 18 56% 24 75%
Editor 12 8 40 5 32 80% 52 130%
Average 8 39 5 11 26% 14 35%

Completed
papers (QA OK)

Failed papers
(¬QA)

Editing
days

Papers/
day

%
papers

8
30%

9
33%

10
37%

QAF<=20% 20%<QAF<=33%
QAF>33%



Winner Is....
And the



CAT MEOWPURR

Conference Assembly Tool

Proceedings Utility
Running Remotely

Machine Editor for
cOnferences Website


