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Logistics is not “rocket science” nevertheless a poor coordination and planning of procurement, transporta-
tion, and storage can cause congestion in the supply and movimentation of components and systems, increas-
ing the risk of delays, damages and - worst of all - injuries to the personnel.
Upgrading an existing machine doubles the difficulties, handling the old parts and the new ones, almost at
the same time.
This paper deals with the activities carried on so far for Elettra 2.0 Project, with main focus on the removal
and handling of the existing Storage Ring (SR) and the associated systems.
Different approaches have to be adopted for what is contained in the SR tunnel –subject to radio protection
verification –and what is external to the tunnel and can be more easily handled. Additionally, parts to re-use
and those that must be temporary removed, protected and stored require different procedures from the other
ones to discard and dispose.
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