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e Decision for virtual conference in Oct. 2020

 Main challenges to replicate in-person conference:
- Include posters and full proceedings publication
- Promote live discussions between different time zones
- Attract industrial exhibitors
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v" 10 live plenaries

PAC21 Virtua Edition -Synoptic Table v’ 45 pre-recorded Invited talks

v’ 50 pre-recorded Contributed
talks

v’ 27 live Q&A session
v WISE

v Award session

v" Industry session
v’ Special talk
v" 30 Virtual Exhibitor Booths

v’ = 1200 Posters with short pre-
recorded videos (400 zoom
rooms/day)

My Ve 2 rhe § Mowr Beardul Formades in oo erme: Pz
Faan Yokape IR

¥
i

— v Conference proceedings

E LS
e Chasing Reraarks
Sirkan viakt

X Student poster session

X Light peer-review
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Posters Whova platform

| Filter by: All Poster -

All Poster

1 MO-MC1
1 MO-MC2
1 MO-MC3
1 MO-MC4
1 MO-MC5
1 MO-MC8
1 MO-MCT7
1 MO-MC8
2 TU-MC1

. 2Tu-MmC2

. 2TU-MC3

2 TU' Mm AL fer Bietion Contiol s s [THPAB259] High Level Applications for Sirius Accelerators Control

Q. Search by title, booth, or presenter

[MOPAB2680] Optics Corrections with LOCO on Sirius Storage Ring / POSTE R

Siius iz a 4th generation 3GeV synchrotron fight source af the Brazilan Center for Rescarch in Energy and M.

B Watch video

& - o 5-minute pre-recorded video
o Format-flexible pdf file
Cover picture

Abstract

~  [THPAB257) Fast Orbit Corrector Power Supply in MTCA.4 Form Factor for Sirius Light Source

A rovel fast orbit feedback (FOFB) hardware architeciure has boon pursuad at Sirius, whera fast orbd carrect. .,

Fresoroens

Augusto Gachero
‘ Engneer

CNPEM

Short presenter bio

Sl O O 1O

ZOOM room to receive visitor live

~

Siius is a 41h generation 3 GeV' syrchrctron ight source that has just fnalised the first commissioning phase ...

E-I-LI_ME'E - .:-: _-.;_f' Prosertors
A M,

2 TU-MC7 T e

» TUMCE = o= ' | e | v’ 2 Poster Sessions per day

8 We-A [THPAB347] Status of Sirius Storage Ring RF System O POSTE R A: bEfo re I ive Sess i o n

3 WE-MC?2 Tha design configuration of the Sinus Light Source AF System is based on two superconducting RF cavities ..

3 WE-MC3 ;5, o i o POSTER B: after live session
| 3WE-MC . st QR etiadiants. gy Lt
. Sraziian Coner for Ai.. 9 e Sraztan Center for A — / 400 ZOOM rooms per day

’ Ana Otveira

Brazilan Syncheatron. ..

' t “' i :
3 WE-MC5 States of SIRIUS Storage Bl 7 sysren [ERCRTCSINEE m
3 WE-MCé




Invited and Contributed Talks

QA O ™ = € 3 -

Chair: Ubaldo Iriso

Qa ® -~ C O = = -~ 3 00O

Chair: Jim Clarke

Chair: Yongbin Leng

30 min. v Invited Talks

Q&A
Session

with 3 o Norecap
JLEELES

o 20-minutes pre-recorded video

o 3 speakers on each session just for Q&A

v" Contributed Talks

Q&A o 15-minutes pre-recorded video
Session

with 4 o No recap
JLEELES

30 min.

o 4 speaker on each session just for &A
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Registration and abstract submission

Delegates using credit card

Delegates, Exhibitors or Labs Voucher
using wire transfer

Whova virtual platform

Christine
SPMS
Guardian

Abstracts
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Registration and abstract submission

Delegates using credit card
Whova virtual platform
Delegates, Exhibitors or Labs CNPEM Voucher

using wire transfer Payment System

Y

Do not underestimate the work needed to process wire transfers
 The Labs have different groups and each one will register separately

Christine
SPMS
Guardian

Authors Abstracts
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Registration and abstract submission

Delegates using credit card
Whova virtual platform
Delegates, Exhibitors or Labs CNPEM Voucher

using wire transfer Payment System

Y

Do not underestimate the importance of the receipt

Christine
SPMS
Guardian

Authors Abstracts




12 International Partlcle Acc slerator Conference

Virtual Edition | May 24" - 28t 20218

Video upload system

Special _ (Used by WHOVA)

webpage with [P

Authors Shen storage at the
ith ~ videocode @ )

wit ames based webserver and
videos , at the CNPEM

on the author’s S ST

email and &€ Y
session code

7 ” * Brazilian video repository
(“MOPAB543”)
accessible from China

_ Author’s page at the Whova
virtual platform
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non-student
Female 76%

19%

GENDER

_ Prefer not AGE
to say
2%

41-50 51-60

student

24%
61-70 7
6% e Unlimited
570 student grants
3% (100% discount)
-~ <20
an e 97 conceded
1750 attendees 3140
29%

 Reference letter
required

29%
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Contribution Counts by Region Speaker (Con+Inv) Gender by Region
50% 100 24.2%
45% W Total (Orals + Poster) 90
40% .sgsct)js 80 B Female ®m Male

(o)
35% 70
30%
25% o0
i 50 22.0%
20% 37.1%
15% 40
10% 30 5.3%
5% 20
0% 10
Americas Europe, Africa, Asia, Oceania 0
ME America Europe Asia All Regions
| Total| AllOrals| Posters| | wmale| Female
539 49 490 32 9
677 37 640 22 13
335 20 315 18 1

All Regions 1551 106 1445 All Regions 72 23
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France
5% 4%

BY COUNTRY

United Kingdom
6%

China
7%

‘ 1%
2% India
. Others 1%
4%

Switzerland
8%

Germany

17% United States

28%

A' __South Korea

PARTICIPANTS DISTRIBUTION

Israel WVietnam Armenia Malta __Colnmhia
Belarus _._?% ~ e 2%-‘ 2% 2% Taiwan
2% S Sl N N 15%
Greece __ ’
2% >

Turkey Austria
3% 10%
Finland
3%
Hungary
3%
Mexico Thailand
3% 10%
Belgium

5'3’5

Ukraine
8%

Iran Slovenia
7% 7%

38 different countries
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CONTRIBUTION COUNTS BY AFFILIATION

10%

CERN

9%

BNL

8%

ANL

7%

270 different affiliations

SLAC

6%

Fermilab

5%

4%

IHEP

3%

KEK
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20%

15%

10%
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Contribution Counts by Main Classification

B Total (Orals + Poster)
M Invited oral

Contributed oral
‘ H All Orals
MC2 MC3 MC4 MC5 MC6 MC7 MCS8

MC1

MC 1:

MC 2:

MC 3:

MC 4:

MC5:

MC 6:

MC 7:

MC 8:

Circular and Linear Colliders

Photon Sources and Electron Accelerators

Novel Particle Sources and Acceleration Techniques
Hadron Accelerators

Beam Dynamics and EM Fields

Beam Instrumentation, Controls, Feedback and
Operational Aspects

Accelerator Technology

Applications of Accelerators, Technology Transfer
and Industrial Relations
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IPAC’21 Budget Balance (USD)
. Eemses | _m_-

Editing expenses S 61,204.91 40.3% Registration fee 171,321.00 86%
PCO (Professional Conference Organizer) S 26,272.67 17.3% Exhibits S 28,529.84 14%
Currency difference for 40k loan (3.75 = 5.61) S 13,254.88 8.7% Total S 199,850.84 100%
SPC1 (Foz do Iguacu) S 11,303.35 7.4%
A0O 5 05 | B Income — Expenses = $ 47,925.57
CNPEM Technical Team S 8,143.48 5.4%
IEEE PAST Prizes S 8,000.00 5.3%
WHOVA S 5,381.85 3.5%
WEBPAGE (Creation and maintenance for 10 years) S 3,879.50 2.6%
Participation prizes S 1,654.04 1.1% Delegates S 120 S 160
Advertisement at IPAC19 S 1,469.19 1.0% Students* $ 50 $ 70
IEEE membership S 636.62 0.4% Exhibitors $ 1000 $ 1400
VIMEO S 599.00 0.4%

Total S 151,925.27 100% * All students who applied for grants were exempted

from the registration fee.
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Local Editorial Team

* |arge area was adapted to receive
editors with security measures for

covid ) ) VoIkr
e 1 local editor-in-chief o
e 8 newbie editors were hired for 3 L. IPAC'21 editorial evolution - Total of 1296 papers L
months. Requirements:
* experience with Word & LaTeX i
* English speaking 60% Face-to-face Remote
* availability for face-to-face - remote -
(1 suspicion of covid, not confirmed) 30%
* problem with LaTeX package required .|
extra effort to finalize proceedings 0%

17/05
24/05
31/05
07/06
14/06
21/06
28/06
05/07
12/07
19/07
26/07
02/08
09/08
16/08
23/08
30/08

s oy 17 B

Final proceedings publication: Sep. 10
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Editorial Costs
USD %

Editor’s contract (8 editors for 3 months) 26,467.29 43%
CatScan upgrade (including lot of taxes) 16,091.02 26%
Computer rental 6,200.00 10%
Conference Proceedings — Volker Schaa (incl. lot of taxes) 4,911.13 8%
Brazilian Team at JTM 2019 (Santos) and 2021 2,197.28 4%
Editor’s Room Office preparation 1,864.49 3%
Adobe License rental 1,459.20 2%
Office Infrastructure (food, paper, coffee, etc.) 796.79 1%
PitStop License rental 756.00 1%
Printer rental 461.73 1%

61,204.91__100%

Around 50 usd/paper
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Thank you




