
Report on JACoW activity 2025 and 
summary of pre-TM

JACoW Team Meeting 2025 – CERN, 3-7 Nov. 2025 

Adriana Rossi as 2025-27 JACoW Chair



JACoW Board of Directors

▪ DChair resigned, interim Dchair

▪ 2 new co-opted members (2026-2029)

▪ 3 members coming to end of mandate 
will remain until next elections

▪ 2025-2027
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▪Meetings: 7 with Board of Directors + 1 with Stakeholders @IPAC25

▪ Aiming at communication with team to be improved, and note from 
meetings to be made available (either on Indico or on JACoW website)

▪ Coordinator activity shared with more people (1 coordinator elected to 
BoD and help nominated):
▪ Meetings notes
▪ Announcements
▪ Maintenance of team member names on web

▪ Regular reporting from WGs will be followed up



▪Completion of transition from SPMS (sunset 17th March ‘25) to 
Indico :  Thanks to Duarte, Michel, Adrian and Indico Team

In place ➔ JACoW conference series organised via Indico (since 2023)
JACoW Central Repository entirely on Indico 
(see Michel’s presentation) 

• Users to renew their account in Indico (mail address and not username)
• Affiliations in Research Organization Registry (ROR) (open persistent identifiers for 

research and funding organizations) not sufficient due to industry or not registered 
organizations: temporary field to be validated by Central Repository Manager.

• JACoW announcements (1 per conference) done with conference lists as last 
extracted from SPMS, will become dynamic (user preference in Indico profile)

JACoW Mailing from CERN to private (paying) provider Brevo
Privacy Policy with CERN legal service (still ongoing)

https://ror.org/
https://www.brevo.com/


▪ IPAC: propose to have one JACoW representative (chair or director) present at 
IPAC series OCC meetings

▪ Mattermost (hosted by Helmholtz – Berlin) as channel for fast streamed 
communication for team members, can it be used with CiE ?

JACoW Proceedings publishing moved to Electra (September 2025) 
where NEW Proceeding Search Engine has been developed
Thanks to Ronny for the work in the last ~ 17 y, and thanks to Ivan and 
Stefano for current and future work

• To be asked to KEK if backup of proceeding will continue after Oracle archivation

Search engine to be released (See Stefano’s presentation) based on 
open-source Apache-SOLR

▪ Issue: if paper submitted with JACoW, cannot be submitted with another PR 
journal (see for ex. Light-Source journals), pre-print may be a solution for 
some journals

www.jacow.org being restyled – work in progress



Proceedings in 2025

Published since last TM
• IPAC’25 pre-proceedings
• HB’25 pre-proceedings
• HIAT'25 proceedings
• ECRIS'24 proceedings
• SAP'23 proceedings
• EBIST'22 proceedings
• IBIC'24 proceedings

To be published
• eeFACT’25
• NA-PAC'25
• SAP'25
• IBIC'25
• MEDSI'25
• ICALEPCS'25
• SRF'25
• COOL'25
• CYCLOTRONS'25



Working Groups

• Mobile App WG – work completed, WG dissolved
1. Template WG
2. Documentation & Wiki WG
3. IT tools WG –
4. Central Repository Manager WG –
5. Proceeding publication WG –
6. CERN hosted international collaboration set-up WG –

➢WG composition and mandate will be published on website



Working Groups

1. Template WG:
• Word and Latex templates converged on common JACoW template, should be 

relatively stable 
• Length of paper defined by conferences
• Field to be added at registration about Latex or Word choice to help editors selection 
• Agreed to issue new template versions with presentation at BoD in January and tested 

version release no later than March
• Tests including on dummy conference to verify that pdf generated compliant with standard

2. Documentation & Wiki WG
• Information re-organised in clearer fashion + elimination of references to SPMS 
• New site published ~ February 2026 for people to ‘test’

3. IT tools WG –
• Procedures to use tools to be documented
• When tools upgraded or maintained, cross-talking between tools to be included and 

tested



Working Groups

1. Central Repository Manager WG –
• CRMs from 3 different regions (as with SPMS)
• Full Access to Central Repository for profile corrections or validation
• Assisting conference during Author-Title Check (+ interact with Indico CERN?)
• Data clean up

2. Proceeding publication WG –
• Write up new procedure for proceeding publication (CiE to be implicated ??)

• DOI generated by publisher
• Define test procedure
• Maintain know-how

3. CERN hosted international collaboration set-up WG –
• Inventory of JACoW activity with associated manpower and costs
• Chart review to include all activities and roles as bases for MoU
• Final proposal to CERN management



JACoW Privacy Policy

• First draft presented, to be reviewed in restrained group together with 
CERN data privacy adviser to resolved:
• JACoW PP to be attached to Indico and profile generation
• Data shared with conferences held outside Europe
• Conferences PP against JACoW PP
• Standard amongst conferences



Thank you for your attention

Questions


